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EXPORT: Process Summary


Export: Process Summary

If the export application is under Provincial Jurisdiction (for example, the logs are from crown land), two main steps are followed and it involves the forest industry and the B.C. Provincial government (the ministry). If the application is under Federal Jurisdiction (for example, the logs are from non-crown land), a similar set of two steps are followed but the process involves the Canadian federal government.
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1.0 
EXPORT EXEMPTION & PROVINCIAL HARVESTED SURPLUS PROCESS
initial application package received by regional export office
1.1






































application reviewed, reference # assigned, application put on 

bi-weekly advertising list
1.2


































1.5.3

1.5.3


application receives offers
1.3

yes
offers reviewed by timber export advisory committee (teac)
1.5
offer considered fair
yes
teac recommends rejection of application to minister (not surplus)

applicant receives final decision from minister












no



no















logs considered surplus; ministerial exemption approved
1.4


teac recommends processing and approval of exemption
1.5.4















yes



















export permit applied for
2.0










2.0 





EXPORT PERMITTING PROCESS
exemption in form of signed ministerial order or order in council































notarized application for export permit (fs 38) with supporting documents for harvested surplus submitted 5 working days prior to estimated date of shipment or 10 working days if standing green o.i.c.
2.1




























2.6


information on fs 38 verified with exemption and reviewed by region
2.2
timber available for inspection by ministry inspectors for compliance with exemption conditions and ministry standards
2.3
timber conforms with exemption conditions
2.4

no
problem rectified otherwise export permit may be denied













yes















all fees collected, export permit issued
2.5


Some General Comments and Statistics

Some stats

· Some 600 permits/month, which are split as below. The federal and provincial processes are similar, but different:

· 400 are federal permits/month (2/3 of volume)

· 200 are provincial permits/month (1/3 of volume)

· Some 200 clients total. But some 5 clients are 90% of the volume. 2 are forest companies (Weyerhauser and Timberwest) and 3 are brokers (A&A Trading, Probyn Log, and Progressive Timber). If these 5 agree to e-commerce then most of volume is addressed.

· Thousands of Shana forms coming in from the two big companies. The scale data comes in manually.

· One of the issues is data entry. Most of the effort is the scale data (the most and worst to enter), followed by the FS38 data. The keying is done by region into the existing EMS system. As 2/3 of the volume relates to non-crown land, we need the data from the federal process to offset the most of the keying into EMS.

Notes:

· Two big business changes to consider: scale summaries (FS72) are becoming obsolete and replaced by detailed scale data, and, two, the federal government is already developing an e-commerce solution for log export. Industry currently submits to both governments.

· Need to be able to sort by boom #. Note that the camp boom number is specific to a permit number (used once).

· Status of payment checked at company level (mark holder). Not at invoice or scale level.

· Log length and diameter needs to be added to provincial portion of EMS. See process 1.2.3.

· The existing EMS system integrates with the following two corporate databases: Client system data for client information via client number; and, FTA (Forest Tenure Administration) system data for timber harvesting information via timber mark. There is no integration with HBS currently (the Harvest Billing System). 

Export: Step Details

Process, As-is: 1.0 Application for Exemption, Provincial Jurisdiction, Provincial Harvested Surplus Process, Coast, (by a big company) 


#
Process Step
Activity Description/Questions
Exchange
Notes/Comments



1.0
Application for export exemption




1.1
Submit application for export exemption
Prepared and submitted by industry to ministry (to the region) and consists of only one of the following:

1. FS418 + FS72 + FS416 (if for “timber harvested surplus process”). Considered #1 priority. Or,  

2. FS418 + cover letter (if for standing green timber, aka timber standing). Considered out of scope for now.

3. FS418 + cover letter (if for wood residue).  Considered out of scope.

4. FS418 + no attachments (if for other). This process is seldom or never done. Considered out of scope.

THE PROCESS BELOW DEPICTS ONLY #1, THAT IS, THE TIMBER HARVESTED SURPLUS PROCESS.
Paper/mail
Ideally the FS418 will come in as data and also the FS72 (summary of scale). The FS416 (either as a detailed log listing or as a length & diameter report) can remain as a document (unless we change to a detailed scale schema). And other attachments can remain as document attachments. 

1.2.1
Application reviewed
The region gets the application and reviews it. Some of the items reviewed are:

1. format and content

2. check summary of scale that the mix fits standards

3. look up the client number manually in the Client system. Usually, as the numbers are small, a cheat sheet or local list is used. Check that the company, the mark holder, has been paying its stumpage. This check is not at the mark or scale level but at the company level. Check that they are in good standing and not in arrears. 

4. check that the timber marks are valid in FTA. Done visually using FTA screens.
Paper
An edit could be written at the Client number field where if CLI status is not = ACT(ive), then a flag would alert you but not stop you from proceeding. There are 7 other statuses, all of which should generate alerts – Bankrupt; Deactivated; Deceased; Dissolved; Estate; Receivership; Suspended

1.2.2
Application is not ok
If the application is not ok, notify the applicant with a reason. Keep application for 2 weeks then destroy/delete it. 
Mail/phone/fax


1.2.3
Application is ok
Key information into the current EMS system. This includes:

1. The FS418 data + advertising date

2. 3 items of FS72 data. That is: 2 fields (Boom # and Boom Volume) and 1 column (Timber Marks).

3. advertising date
Manual entry into EMS
Is the scale data the same scale data as the original scale to HBS? No. It is stock scale for export.

Does HBS get scale returns for all crown & non-crown lands? Yes.

Is there a way to link back to HBS returns? No.

FS72s are becoming obsolete.

1.2.4
Get Reference number (application number)
After keying, get the application number from EMS. It is of the form as a P number (Provincial permit) or an F number (Federal permit), for example, P12345, F12345.

In a future system, the F3 could become the Excol reference #.

1.2.5
Publish advertising list
Bi-weekly, publish the advertising list on the ministry web. The list is generated from EMS. It is generated as a PDF. This PDF is placed on the web manually. The list is wood that mills can bid on and buy. If they place any offers, then the wood may not be considered surplus hence will not be permitted for export.
PDF on the ministry web site
The Federal government has requested this list in a data format they can pick up from the web and we have since developed this for them. 

1.3
Receive offers
Faxes come in from mills prior to the posted deadline.
Fax


1.3.2
Offers received?
· If offers received, then go to 1.5.

· Otherwise, no offers received, go to 1.4.



1.4
Surplus process (approved application)
As the logs are surplus to provincial needs, the application is approved.



1.4.1
Create exemption letter (ministerial letter)
Using the bi-weekly list of surplus applications, for each company, create an exemption letter by company up to 15,000 m3 (created manually as not generated by EMS).
Manual process


1.4.1a
Sign the letter
Have each letter signed by the regional executive director
Manual 


1.4.2
Send to client
Send the exemption letter to the applicant
Mail/fax
Mostly fax now. Proposed we could instead post to the web and email link.

1.4.3
Update EMS
Enter details of the exemption data into EMS. This is:

· Exemption number (obtain from hardcopy list)

· Application numbers

· Expiry date

· Approval date

· Volume

· No entry needed of Exemption rate as now phased out
Manual entry of letter details
In a future system, this step would be gone, or necessary data would be entered sooner and the letter generated.

End
End of 1.0, Surplus Process




1.5
Process when an offer is received




1.5.1
Record offers
Record any offers that come in via Fax by application number. There can be more than one offer per application number. To record the information, it is keyed manually into EMS. The data is: application #, company name, date received, and boom number(s), and offer expiry date.
Manual entry into EMS
A future system could have mills enter offers directly via a web page. Consider as potential #2 scope for now.

1.5.2
Prepare package for TEAC
Prepare package for TEAC (the committee that reviews the export applications). Usually 10 packages are created (one for each of the 10 TEAC members) containing from 5 to 20 offers from mills. The package consists of: FS418 + scale data + offer data for each of the offers received.
Paper, as photocopies of FS418 + FS72 + offer fax.
Ideally the package would be produced by EMS. Alternatively, perhaps TEAC could review via the web electronically. 

1.5.2a
Record results
Record results in TEAC minutes and distribute to each region

Done by TEAC

1.5.3
Results of TEAC review are fair (that is the logs are not surplus)
For each of the offers that TEAC agrees are fair:

1. record results in EMS

2. prepare a letter to the applicant that the application is denied and send it to the applicant.
Mail/fax, manual process.
Ideally a web page would be available to place results of the review. Also the results could be posted to the web and email used rather than mail or fax.

1.5.4
Results of TEAC review are the offer is not fair (hence the logs are considered surplus) 
For each application having offers that TEAC considers not fair, the application is approved, go to 1.4, the Surplus process.




End of 1.0 process




Process, As-is: 2.0 Application for Export Permit, Provincial Process, Coast, (by a big company) 


#
Process Step
Activity Description/Questions
Exchange
Notes/Comments



2.0
Application for export permit
Since the application for exemption has been approved (process 1.0), the applicant can proceed to export the logs. Before doing so however, they need to apply for the export permit.





2.1
Submit application
The industry applicant submits the export application to the ministry. It consists of an FS38 + an invoice per boom. The FS38 is submitted as a Shana form (thousands of them per year) with scans of the invoices attached. The invoice data of interest is: boom # + $value + currency + who (as a name).
Email, for most of them
In a future system, would need the invoice as data or at least those parts that are necessary.

2.2
Verify to the exemption
Match the FS38 data with the FS418 data manually. Check the following for example:

1. check when the ship leaves and set a priority to do those first

2. check if client account status is good

3. check that exemption is still valid (only 120 days)

4. check volumes agree

If not ok, tell them and they re-submit the FS38



2.3
Inspect timber
Inspect timber as required.



2.4
Does timber conform?
If yes, go to 2.5, else go to 2.6



2.5
Calculate & collect fees and issue permit




2.5.1
Key data
Manually key data into EMS. This is the: FS38 data + FS72 data + invoice data. The invoice data is boom # + $value + currency for each boom. The FS38 data is: basic header data + totals + date of exemption letter + client number (found manually via a separate Client lookup query screen). For the FS72 data, this is the 2nd time data is entered from the FS72. Complete the detailed entry started in 1.2.3 and enter timber mark + pieces + species + grade + volume + totals.
Manual entry
This is the 1st priority for improvement !!!

For the new system, add $value + currency to the FS38 detail per boom.

2.5.2
Calculate fees
Calculate fees. Done by EMS using data from above step.



2.5.3
Send bill
Advise clients via fax of the fees summary. Fax them a printout of the EMS screen.
Fax


2.5.4
Receive payment
Receive check. Fees paid. 
Mail


2.5.5
Prepare & send permit
Complete the creation of and send the FS34 permit. This is a Shana form saved as a pdf file. The pdf is emailed to the client.
Email


2.5.6
Update EMS
Key into EMS payment receipt # and issue date for that permit.
Manual


Done
Permit issued
The permit is issued and the status goes to complete (by EMS).



2.5.6a
Submit and obtain a permit from the Federal government
The industry client receives the FS34. They then submit the FS34, FS38, and prepare an EXT1042 (invoice) and submit this to the federal government. The Feds send back a signed off EXT1042 with a number. MoF does not receive nor enter any of this information into EMS.

Another step for industry to complete. In future system, Excol could get a list or access MoF permit data to verify the permit.

2.5.7
However, if shutout
Sometimes there is a new FS34 issued if there is a shutout (it did not make it on the ship). The FS34 is re-issued and EMS is updated but only with a comment to this effect.
Email








2.6
Rectify Problem
From 2.4. Advise client that the timber does not conform and they re-submit. If ok, it conforms, go back to 2.5. If not ok, permit may be denied. 
Phone








2.a
Maintain domestic values
There is a side process to maintain domestic values. Values are updated monthly. These are used in the fee calculation process 2.5.2 above.
Monthly entered into EMS
Values are from timber pricing. A potential enhancement.

Process, As-is: F1.0 Application for Export, Federal Jurisdiction, Federal Process, Coast, (by a big company) 


#
Process Step
Activity Description/Questions
Exchange
Notes/Comments



F1.0
Application to Advertise BC Logs 
Application for export. Federal process for exports under Federal Jurisdiction. But involves many interactions with the BC government process.



F1.1
Submit application to Advertise BC Logs 
Prepared and submitted by industry to both:

· the federal government and the

· provincial government

It consists of an EXT1718 (a federal form rather than FS418) and contains similar information and attachments as 1.1 (for example, the Summary of Scale, and either a Detailed Log Listing, or a Length & Diameter Report).
Paper/mail
The federal government is building an e-commerce system (called EXCOL). The design is under review as to the effects on current and new processes.

Should this “submit twice” process continue?

One option is to submit only to the feds and the feds can integrate or copy to MoF.

F1.2

Similar to 1.2 but assign an F# from EMS. Also key in the scale data into EMS. The FS72 scale data keyed in differs from step 1.2 however it is similar to data entered step under 2.5.1. It is: timber marks(s) + pieces + species + grade + volume.
Manual entry
Confirm, do we need FS72 data? Yes, we do.

F1.2.5

Fax federal portion of the bi-weekly list to Ottawa. If ok (no feedback from the feds) then publish the list. If feedback received, then correct errors and re-send back to feds for review.

Feds say they don’t always get or use this list. They just use web version.

F1.3
Receive offers
Industry (mills) send offers in via fax to both the ministry and the feds.
Fax
Part of Feds new e-com app? No.

F1.3a
Compare offers with feds
We compare the offers with the feds to see that they agree (that both have received the same number of offers). If not ok, then reconcile the list with the feds.
Phone?
Note this and following steps offer various options for e-com improvements.

F1.3.2
Offers received?
Same process as 1.3.2. 




Update EMS
Same information is keyed into EMS.




Prepare package for FTEAC
Same process and group members as TEAC. Rest of process in the same.

Will FTEAC be Fed EXCOL users?


Send results to client
The ministry sends FTEAC results to the feds. The feds prepare and send, depending on FTEAC results, the 

· approval letter, to both the client and the ministry, or, 

· denial letter, again to both the client and the ministry.

For the Coast there are two lists: one, a list of no offers received and hence not needed to be reviewed by FTEAC; two, a list of offers and FTEAC results.

For the Interior, there is just one combined list.



The Feds will continue to send out paper from their new EXCOL.





Provide the federal government with ministry data structures to replace or augment current document submissions.

Review with federal government new process options, for example, separate systems or a shared system. 

Process, As-is: F2.0 Application for Export Permit, Federal Process, Coast, (by a big company) 


#
Process Step
Activity Description/Questions
Exchange
Notes/Comments



F2.0
Application for export permit
Since the application for export has been approved (process F1.0), the applicant can proceed to export the logs. Before doing so however, they need to apply for the export permit.





F2.1
Submit application
The industry applicant submits the export application to the federal government. It consists of an EXT1719 (like a FS38) and an EXT1042 (like an invoice).
Mail


F2.2
Verify
The federal government reviews the application.



F2.5
Collect fees and issue permit
The EXT1719 becomes the permit. The feds place a unique number on the EXT1719. They send a copy of the EXT1719 (but not the EXT1042, the invoice) to both industry and the ministry. There is no FS34 like form used by the feds.
Fax
In future, option of data portion sent to MoF.

F2.5.1
Update EMS
Manually key data into EMS. This is shipping details from the EXT1719 and the unique number. No invoice data is keyed. Also, no additional FS72 data is entered (it was done at step F1.2 above).
Manual entry
Fix EMS to allow federal permit #s to many F#s. 

Done

File complete. Change EMS status to complete.



Appendices

Forms

· FS418, Application for Exemption to Export, 
link http://gww.for.gov.bc.ca/gscripts/his/forms/forms.asp?query=query&subarea=5
· FS38, Application for Permit to Export, 
link http://gww.for.gov.bc.ca/gscripts/his/forms/forms.asp?query=query&subarea=5
· FS34, Permit to Export, 
link http://gww.for.gov.bc.ca/gscripts/his/forms/forms.asp?query=query&subarea=5 

· FS72, Summary of Scale or equivalent. Typically generated and printed by industry and submitted as a document attachment.  

· FS416, Detailed Scale Return or equivalent. Also called a Detailed Log Listing. Many companies instead attach a Length & Diameter Report as it is fewer pages.  Much as above, it is typically generated and printed by industry and submitted as a document attachment.  

· Federal forms are not available from our site. Refer to http://www.dfait-maeci.gc.ca/trade/eicb/notices/ser102-en.asp. 

Application for Export Exemption Process


1.0





Application for Export Permit Process


2.0





Provincial Jurisdiction








Federal Jurisdiction








Industry to BC Government Process








Industry to Federal & BC Government Process








Approved





Application for Export Permit Process


F2.0





Application to Advertise �Process


F1.0





Approved





Issued	





Issued	





Federal Government Process

















BC 


Government Process





Application for Federal Permit Process


2.5.6a





Issued	
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